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WHAT is POLITICS @ WORK?

Tactics, Strategies Individuals Use to Gain Power, Control

POLITICS @ WORK INEVITABLE

Office Politics Occur Daily in Majority of Organizations ...........cccccceccvuvveeennen.

SOURCES of OFFICE POLITICS

Begins with misalignment among individuals

POSITIVES & NEGATIVES of WORKPLACE POLITICS

Workplace Politics has Both Positive and Negative Impacts

POLITICAL BEHAVIORS @ WORK
TIPS to Manage the 6 Different Types of Workplace Politicians

SUCCESS TIPS
Successfully Navigate Daily Workplace Politics

KNOW SELF, KNOW OTHERS STYLE

Understand How to Effectively Interact with Others to Build Trust, Rapport and more

APPENDIX A: SELF-ASSESSMENT
- Your Style@ Work

@ Work




